MBA 603 Innovation Management

Progressive-Summer 07
Case Assignment
Due: Week 9
Choose one of the following options to study in your case assignment.
· Inventor who is alive or 

· A Company or
· Northeast Ohio 
Inventor

What did he/she invent? How did it change our lives? How did the invention benefit him? Did the invention improved over years? What is the basis of competition for the invention? How does the inventor work (individual, own company, researcher in an organization)? How does he/she find funding for his research? How many patents does he/she have? What is his/her background, education, family, etc.  Describe his/her personality, beliefs etc. What is his/her process of creating? (accidental, disruptive or sustaining)
Company
Some suggestions of innovative companies: IBM, Apple, Google, 3M, Toyota, Wal-Mart, IKEA, Sony, DELL, eBay, Southwest Airlines, Research In Motion, Health Research Institutes, or any you might choose.
· Overview 

(Company Background, core competencies, Current CEOs, Finances, Products, Brands, Markets that they are in ) innovation champions, and their backgrounds
· Does the company have capability to innovate? Why?

· Does the company develop a technology (ex: nanotechnology, stem cell, etc.) or a consumer product, or both?
· Classify the technology, Products and Brands (disruptive or sustaining, radical or incremental, architectural or component, what are the complementary innovations?, Market entry success and failures with new products)

· What is the basis of competition for the products

· Describe the company’s Innovation strategy

· Product development process  (waterfall, spiral, stage gate, lead users, six sigma)

· Does the company have the characteristics of creative organizations? Explain

· R&D budget, how do they allocate the budget? any outsourcing?  locations, collaborations, number of patents, etc.

Northeast Ohio Region 

· Economic and Business Background

· What are some of the statistics that indicate the position of the region in the US in terms of innovation and design?

· Which local businesses have capability to innovate?

· What are the 

· State Government’s role (incentives, taxes, etc)

· City of Cleveland’s role (complementary innovations) 

· Universities, Cleveland Clinic, and Incubator’s role in fostering innovation and attracting entrepreneurs to the region?
· What are some of the disruptive technologies that can be fostered in this region?
· What strategies you can offer to city and state officials to make the region a leader in innovation and design?

----------------- 

Based on the guidelines provided above, each group needs to prepare a report with no more than 15 pages, and a power point presentation which should not take more than 20 min.  The report should include Introduction, Conclusion, and a References sections.  
